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CCBE RFP 173-23017 
 

ADDENDUM #1 
 

Published September 19, 2022 
 
Thank you for inquiries about the CCBE RFP 173-23017.   
 
The questions and answers noted below are now registered as Addendum #1.  
All registered candidate brokers are receiving this via email. The addendum is also included in 
the CCS website Bid Links and the Interactive Purchasing System (IPS). 
 
Sincerely, 
 
Laura Young 
Risk Manager 
Cumberland County Schools 

 
 
 

Questions presented for consideration: 

 Phase 1 is designed to evaluate the qualifications of candidate brokers to serve and support 
the industry class known as Public Entity and its large subset known as Public K-12 schools. 
Therefore, you will read that some question answers defer detail of the CCBE risk history to 
the Phase 2 participants. 

 Would it be possible to obtain an insurance schedule that provides limits, retentions, 
and premiums by line of coverage? (3 inquiries) 

Answer: Please review the 2022 Insurance Renewal Results report included with this 
question and answer list. The Cyber information is on a separate document 
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 With respects to the 15 page limitation, is it permissible to utilize appendix for items 
such as team bios, sample service agreement and other items? (2 inquiries) 

 Answer: The 15 page limit is removed to ease the comment flow of all participating    
brokers. However, an appendix must be utilized for bios, the service agreement,  
sample reports, and broker proprietary programs applicable to CCBE. 

 Who (by name or by position) will be on the evaluation committee?       
 
Answer: Risk Manager, Executive Director of Operations, consultant principals (2).   
 

 Can you confirm that you do not want a proposed fee included in our Phase 1 response 
and that the proposed fees will be addressed in Phase 2 interviews, if we are selected 
for interviews? 
 
Answer: Yes 
 
 

 Do you have any current service issues or pain points from either your current broker or 
insurers? (2 inquiries) 

Answer: CCBE has had an all lines relationship with a single broker since 7/1/15. Prior 
to that consolidation, the incumbent did not provide property services. 

 There has been a commitment in place for several years to create broker competition 
on a frequency maximum of five years. This was delayed in 2020 and 2021 due to 
COVID concerns for the oral interview phase and service meetings interplay. 

With the current underwriting market driving attention to broker plan design 
creativity, CCBE looks forward to selecting the best value in its 2022 broker selection 
process. 

 
 Can you provide a copy of the Property Statement of Values? 

Answer: The current TIV is just short of $1.4 B. We will provide more detail for the 
Phase 2 participant brokers. 

 Can you provide loss history for each line of coverage for the past 5 years? (2 inquiries) 

Answer: This historical data is reserved for Phase 2 brokers upon invitation to that 
phase. 
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 What is the current broker fee? 

Answer: The annual fee for services is $100,000. Further, small premium items, which 
are not available on a net of commission basis, add commission for the broker. 

 Are analytics used by the incumbent broker and CCBE in setting retentions and 
deductibles? 
 
Answer: As is common to large brokers, analytics play a role in our current 
relationship. 
 

 Is there an ERM program in place? 
 
Answer: CCBE does not have a formal ERM process. 
 

 Have you had a cyber-breach or cyber claim in the past 3 years? 

Answer: No 

 Do you have a safety committee?  If yes, how often do you meet? 
 
Answer: The safety foundations are at the school and department level.  
 
The office of Risk Manager provides a loss prevention specialist and loss prevention 
clerk to assist the schools and service departments with safety support. Further, the 
incumbent broker provides risk control advisory services. 
 
In each of the schools, the administration team and the designated SRO lead the 
safety program. 
 
Likewise, the management and designated work unit leaders in Operations, Child 
Nutrition, and Transportation coordinate their safety programs and initiatives. 
 
 

 








